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Invitation 

1st Project meeting 

Kato Nevrokopi, 09/02/2018 

On behalf of Hunting Federation of Macedonia & Thrace - LB, you are invited to participate in 

the 1st Meeting of CEA, supported by Cooperation Programme "INTERREG V-A Greece-

Bulgaria" 2014 - 2020. 

Date: Friday 09 February 2018, 10:30 - 14:00. 

Location: The meeting will hosted by LB in the Municipal Administration Hall, Sokratous7, Kato 
Nevrokopi, Greece. 
 
Aim: We will discuss the start-up activities, which have to be accomplished and define the 

time framework for the actions that need to be implemented in the next few months of the 

Project implementation. Each Project Partner will present its actions, thoughts and 

deliverables, which are going to implement within the Project. We will also specify certain 

actions within the Project deliverables as foreseen in the Application Form in force as well as 

we will discuss common initiatives. 

 

Sincerely, 

Polychronis Ioannis 

President of Hunting Federation  

of Macedonia & Thrace 
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Participants 

Lead Beneficiary: Hunting Federation of Macedonia & Thrace 

Project beneficiary 2: Association of Hunters in K. Nevrokopi "ARTEMIS" 

Project beneficiary 3: Municipality of Kato Nevrokopi 

Project beneficiary 4: Association "EURORADAR" 

Project beneficiary 5:  Association of Hunters and fishermen "Sokol" 
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Agenda 

1st Project Meeting 

Kato Nevrokopi Greece, Friday 09 February 2018 

10:00 - 10:30 Registration 

Session 1 Official Welcome 
10:30 - 10:35 • Representative from Lead Beneficiary 
10:35 - 10:45 • Representatives from Project Beneficiaries 

Session 2 CEA: Project's Overview 
10:45 - 11:00 • PM of the Hunting Federation of Macedonia & Thrace 

Session 3 Presentations of project's deliverables 
11:00 - 11:15 • Lead Beneficiary's representative 
11:15 - 11:30 • Project Beneficiary 2's representative 
11:30 - 11:45 • Project Beneficiary 3's representative 
11:45 - 12:00 • Project Beneficiary 4's representative 
12:00 - 12:15 • Project Beneficiary 5's representative 
12:15 - 12:30 Coffee break 
  
Session 4 Planning the actions for the next 6 months 
12:30 - 13:00 • Discussion of the actions that will be implemented 

from the Project Partners in the next 6 months 

Session 5 Planning of project events 
13:00 - 13:30 • Partners are required to propose the events' schedule 

13:30 - 14:00 Final discussion 

  
 End of the 1st Project Meeting 
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PROJECT PARTNERSHIP

Partner 

beneficiary
Beneficiary title Budget

Lead Beneficiary
Hunting Federation of 

Macedonia & Thrace
354.759,85 €

Beneficiary 2
Association of Hunters in K. 

Nevrokopi "ARTEMIS"
152.585,40 €

Beneficiary 3 Municipality of Kato Nevrokopi 23.164,00 €

Beneficiary 4 Association "EURORADAR" 14.430,00 €

Beneficiary 5
Association of Hunters and 

fishermen "Sokol”
167.966,14 €



Objectives of “CEA”

➢ Overall objective: biodiversity and ecosystem protection and

preservation by educating, motivating and raising consciousness of

environmental actors

➢ Promotion of the biodiversity protection through the establishment

of a new certification framework, which will be capable to certify

environmental actors

➢ Change the national and if it is possible the European legislation

establishing the proposed certification as a mandatory prerequisite

for someone to get the hunting license



Expected results of “CEA”

➢ Individual well-trained and certified actors who can contribute

on environmental and biodiversity protection and promotion

➢ Minimize the negative hunting's consequences

➢ Development of a more effective CB partnership

➢ Change the national and if it is possible the European legislation

establishing the proposed certification as a mandatory

prerequisite for someone to get the hunting license



Work packages of “CEA”

Work packages

WP1 Project Management & Coordination

WP2 Communication & Dissemination

WP3 Environmental Actors Certification Centers

WP4 Development of certification center toolbox

WP5 Environmental Actors Certification Centers pilot

Project duration:  31/08/2017 – 30/08/2019 (24 months)



Work package 1

WP 1 Project Management & Coordination Name of beneficiary

1.1.2 Project meetings LB

1.2.2 Project meetings PB2

1.3.2 Project meetings PB3

1.4.2 Project meetings PB4

1.5.2 Project meetings PB5

1.1.3 Secretarial support LB

1.2.3 Secretarial support PB2

1.3.3 Secretarial support PB3

1.4.3 Secretarial support PB4

1.5.3 Secretarial support PB5

1.1.4 Project manager LB

1.2.4 Tender preparation PB2

1.5.4 Tender preparation PB5

1.1.5 Audits LB



Work package 2

WP 2 Communication & Dissemination Name of beneficiary

2.1.1 
Regular publicity updates through leader partner's website 

and social media
LB

2.1.3
Policy change proposal and communication with 

stakeholders and policy makers in regional, national and 

EU level

LB

2.3.1 Publicity events and conferences PB3

2.3.2 10000 flyers PB3

2.3.3 Promotion Campaigns PB3

2.4.1 Publicity events and conferences PB4

2.4.2 Promotion Campaigns PB4

2.4.3
Policy change proposal and communication with 

stakeholders and policy makers in regional, national and 

EU level

PB4

2.5.1 Interpretation and translations needs PB5



Work package 3

WP 3 Environmental Actors Certification Centers Name of beneficiary

3.1.1 Prefabricated Educational and Certification Center LB

3.5.1 Refurbishment of Educational and Certification building PB5

3.2.1 Construction of Environmental Actors training field PB2

3.1.2
Supply of Educational and Certification center 

hardware equipment
LB

3.5.2
Supply of Educational and Certification center 

hardware equipment
PB5

3.2.2 Supply of Environmental Actors training field equipmentPB2

3.1.3
Supply of Educational and Certification center office 

and furniture euqipment
LB

3.5.3
Supply of Educational and Certification center office 

and furniture equipment
PB5



Work package 4

WP 4
Development of certification center 

toolbox
Name of beneficiary

4.1.1 Design of Certification framework and manual LB

4.5.1 Design of Certification framework and manual PB5

4.1.2
Design of training programmes and training 

material
LB

4.5.2
Design of training programmes and training 

material
PB5

4.1.3 Augmented reality training software LB

4.5.3 Augmented reality training software PB5



Work package 5

WP 5
Environmental Actors Certification 

Centers pilot operation
Name of beneficiary

5.1.1 Training coordination LB

5.5.1 Training coordination PB5

5.1.2 Training and preparation of actors LB

5.5.2 Training and preparation of actors PB5

5.1.4 Operational cost and consumables LB

5.3.1 Impact assessment and sustainability plan PB3

5.5.3 On the field pilot actions PB5



Project plan

The Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the 

Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme.

ASSOCIATION 

"EURORADAR"


