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HUNTING FEDERATION OF
MACEDONIA AND THRACE

Lead Beneficiary 2nd project meeting minutes —

CEA
Location: Municipal Administration Hall, Sokratous7, Kato Nevrokopi, Greece
Date: 05.06.2018
Time: 08:30 — 10:30
Participants: The legal representatives of the project partners, contact persons,

administrators and financial officers from the beneficiaries

The Hunting Federation of Macedonia and Thrace organized the 2nd project meeting within
the approved project "Certified Environmental Actors - CEA", supported by Cooperation
Programme "INTERREG V-A Greece-Bulgaria” 2014 - 2020. The 2nd project meeting was
hosted in the PB3 in the Municipal Administration Hall, Sokratous7, Kato Nevrokopi, Greece on
Tuesday 05/06/2018. The 2nd project started at 08:30 and ended at 10:30.

Starting the project meeting, Mr Polychronis loannis, President of Hunting Federation of
Macedonia & Thrace, welcomed project beneficiaries' legal representatives. After that, Mr
Papadopoulos Konstantinos, Project Manager of the Hunting Federation of Macedonia &
Thrace, presented project's progress and specifically the deliverables and activities which have
already implemented as well as the tenders which have been assigned.

All project beneficiaries representatives reported the tender procedures that have completed
as well as the progress of the rest tenders that are going to be announced and the dates of
the up-coming tenders. In addition, all project representatives mentioned to the possible
delays that can arise during the project implementation. More specifically:

e Mr Papadopoulos presented the implemented deliverables of Hunting Federation of
Macedonia & Thrace and Municipality of Kato Nevrokopi and the completed and up-
coming tenders.

¢ Mr Theofanis Karampatzakis, Scientific Colleague of Hunting Federation of Macedonia
& Thrace, mentioned the progress of Association of Hunters in K. Nevrokopi "ARTEMIS"

e Mr Todor Todorov, Chairman of Association "EURORADAR", pointed out that his
organization has already assigned part of its budget and will proceed to the rest
tenders announcement according to time schedule, because some deliverables will be
implemented in the following months
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e Mr Valeri Sarandev, Chairman of Association of Hunters and fishermen "Sokol",
mentioned that his organization is searching for sponsors

Moreover, project partners examined and discussed the necessary obligations that they should
cover during the 1st year of project implementation. After they numbered the programme's
obligations meet, they agreed and decided to monitor closely the project implementation.

As the project "CEA" includes deliverables that should be jointly implemented by project
partners, they discussed the steps, actions and specifications that will be jointly followed by
project partners in order to implement the common deliverables. More specifically, Mr
Papadopoulos shared an excel file where he had collected all the necessary information of the
contact person from Greek side for the implementation of common deliverables between LB,
PB4 and PB5. The Bulgarian external experts (sponsors) of deliverables 2.4.3, 4.5.1, 4.5.2 and
4.5.3 can come in touch with the relevant Greek experts in order to cooperate for the joint
implementation of the above deliverables.

Finally, all project partners' representatives discussed and planned the time framework for the
actions that need to be implemented in the next few months of the Project implementation
until the organization of 3rd project meeting.

Minutes submitted by
Polychronis loannis

President of Hunting Federation
of Macedonia & Thrace
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